
 

 

2007 Lean Accomplishments 
 
� Building internal capacity 
9 Fifteen projects launched in CY 2007 
9 Lean Administrator hired in March 2007 
9 Introduced new Lean tool: Strategic Policy Deployment 
9 Four lead agencies (IWD, DHS, IVH, DNR) identified and team leader training 

provided 
9 IWD designates staff person to lead internal projects 

 
� Building Partnerships 
9 First Lean Government Exchange held in Des Moines in October 2007 
� 70 attendees from twenty states, local and federal government agencies, and 

private sector  
9 Shared Iowa’s Lean journey with a dozen states to help them implement Lean  
9 Assisted the U.S. Environmental Protection Agency (EPA) and the Pension Benefit 

Guaranty Corporation 
9 Transitioning private sector partnership to Lean Government Collaborative  

 
2007 Projects Included: 
� Dept of Economic Development 
� Office of Energy Independence 
� Dept of Natural Resources 
� Iowa Veterans Home 
� Dept of Administrative Services 
� Dept of Public Safety 
� Iowa Workforce Development 
� Dept of Management  

 


